CAParkManager Sample Pages

PDF and Form Preview Pack

This preview shows selected pages from the CAParkManager Compliance Preparation System. It is
designed to help buyers understand the structure, tone, and practical workflow before purchasing the full
digital system.

Preview only. The full product includes the Command Center, Teaching Workbook, California Companion, Forms Packet,
Case Study Workbook, Glossary, Audio Course Transcript, Implementation Review Packet, and Official Source Directory.

What This Sample Shows

» Command Center dashboard preview

» Teaching Workbook lesson layout

« California official-source awareness style

* Blank fillable-style form pages for binder use

* Maintenance, resident communication, and inspection readiness workflow examples



Command Center Preview

The Command Center is the browser-based operations hub included with the full system.
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Teaching Workbook Sample - The Operations Binder lesson

Selected sample page from the finished product. The full package includes the complete workbook or forms packet.

The Operations Binder

LESSON GOAL

Build a simple system that keeps management from running on memory.

KEY TERMS

Operations Binder a centralized system for the records, checklists, contacts, logs, and
procedures needed to run the property.

Record a written or digital note, form, file, photo, email, or document that preserves what
happened.

SOP a standard operating procedure that explains how a recurring task should be done.

Source Log a record of official sources checked and when they were last reviewed.

Lesson Explanation

The operations binder is the backbone of this product. It can be a physical binder, a digital folder,
or both. The point is not the container. The point is having one reliable place where key operating
documents live.

A good binder does not need to be fancy. It needs to be findable, current, and organized by how
the work actually happens: contacts, resident communication, complaints, maintenance, vendors,
inspections, emergency planning, rules, and monthly review.

A weak binder gets built right before an inspection. A strong binder gets used every week.

REAL-LIFE SCENARIO

A new manager starts and cannot find old vendor records, resident complaint notes, the last
emergency plan update, or a list of open work orders. The manager spends two weeks
reconstructing history instead of managing the park.

Step-By-Step Scenario Response

1. Create binder sections that match the work: contacts, residents, maintenance, vendors,
inspections, emergency, rules, monthly reports, official sources.

. Choose where each type of record will live.
. Use a daily or weekly rhythm to update the binder.
. Keep completed forms separate from blank forms.
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. Review the binder monthly and archive old material carefully.

Beginner Mistakes

+ Keeping everything in one messy folder.
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California Companion Sample - Park Manager Training
Program overview

Selected sample page from the finished product. The full package includes the complete workbook or forms packet.



Park Manager Training Program Overview

WHY THIS MATTERS

This section is written for operational source awareness. It is not legal advice. Use official
sources and professional review for decisions with legal consequences.

Lesson Explanation

The Park Manager Training Program (PMTP) is California‘s program intended to ensure at least
one properly certified and trained manager for each mobilehome park or recreational vehicle
park, unless an exemption applies.

For this product, PMTP is not the identity of the course. It is one compliance topic a California
park operator needs to understand. The core workbook teaches operations; official PMTP training
must be handled through HCD-approved channels when required.

Managers should track whether the park needs training, who is responsible, deadline dates,
certificate/exemption status, and where the certificate is posted.

MANAGER SHOULD TRACK
* Where the source lives and when it was last reviewed.
+ Which binder form or log connects to this topic.
+ Which person or professional should be contacted when interpretation is needed.
* Open questions that need owner/operator, agency, or legal review.

DO NOT GUESS
+ Do not advertise this product as HCD-approved training.

+ Do not tell a manager they are exempt unless the official exemption applies and is
verified.

* Do not let certificate tracking live only in memory.

Practical Example

A resident or owner asks about park manager training program overview. A strong manager does
not answer from memory. The manager identifies the issue, checks the source directory, records
the source review date, and escalates interpretation if needed.
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Forms Packet Sample - Park Profile Sheet blank fillable

Selected sample page from the finished product. The full package includes the complete workbook or forms packet.

Park Profile Sheet - Blank Fillable

Print this page or save a clean digital copy before use. Complete one copy per issue, resident, vendor, event, or
review period as appropriate.

Park/Property Name

Street Address

Owner/Operator

Manager

Park ID / Permit Reference

Emergency Contact

Local Agency / HCD Contact

Last Updated

Notes / Follow-Up
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Forms Packet Sample - Resident Communication Log blank
fillable

Selected sample page from the finished product. The full package includes the complete workbook or forms packet.



Resident Communication Log - Blank
Fillable

Print this page or save a clean digital copy before use. Complete one copy per issue, resident, vendor, event, or
review period as appropriate.

Date/Time

Resident/Space

Topic

Summary

Next Step

Staff Initials

Notes / Follow-Up
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Forms Packet Sample - Maintenance Request Intake blank
fillable

Selected sample page from the finished product. The full package includes the complete workbook or forms packet.



Maintenance Request Intake Form - Blank
Fillable

Print this page or save a clean digital copy before use. Complete one copy per issue, resident, vendor, event, or
review period as appropriate.

Date

Reported By

Space/Location

Problem

When Started

Active Damage

Photos

Urgency

Next Step

Notes / Follow-Up
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Forms Packet Sample - Inspection Correction Tracker blank
fillable

Selected sample page from the finished product. The full package includes the complete workbook or forms packet.



Inspection Correction Tracker - Blank
Fillable

Print this page or save a clean digital copy before use. Complete one copy per issue, resident, vendor, event, or
review period as appropriate.

ltem

Source

Location

Required Action

Assigned To

Due Date

Proof

Status

Notes / Follow-Up
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Recommended Next Step

Use this sample as a low-friction preview on the product sales page. Use the separate Park Operations
Binder Checklist as the main email-capture free resource.

This sample does not replace official HCD training, legal advice, agency guidance, or qualified professional review.



